
MINUTES
Interior Silviculture Sub-Committee of N &S OIF
Jan 24, 2023 @ 1:00 pm – 2:30 pm pacific
Conference call # Teams meeting
https://www.for.gov.bc.ca/ftp/HFP/external/!publish/Interior_Silviculture_SubCommittee/

[bookmark: _Hlk71612895][bookmark: _Hlk118296610][bookmark: Check4]Attendees |X|  Jeff Stone                              |X|  Kari Doyle              |X| Jerome Girard      |_|  Bill Laing
|_|  Megan Hanacek  	      |X|  Shelley Barlow      |X|  David Jackson     |X|  Theresa Cleroux
|X|  Wolfgang Beck                    |X| Todd Schmidt        |X|  Larry Fielding      |X|  Craig Wickland
	|_|  Tammy Berg                         |X|  Miodrag Tkalec    |_|  Kori Vernier         
                    	
Guests: 	 

	Start time
	            Description                                                                       Lead

	1:00
	1. Review agenda, meeting minutes & action                                  Craig
Review of action items from face-to-face meeting
Addition to agenda- update on Cariboo Regional WG (Shelley)
· Action 90 in progress- need to choose members to develop a presentation and present to the OIFs on the importance of Silviculture and what do they think we need to do differently?
Action 91- in progress- Regional WGs in Cariboo, Omineca and Prince George, Thompson Okanagan, to approach their TSA groups to promote linkage to their OIF to direct the ISSC and promote silviculture and the impacts of practices on TSR.
Action 92 complete-Karen Shening is replaced by Theresa Cleroux (BCTS Ops Tech) and Wolfgang Beck (BCTS Practices Forester) to represent BCTS South Okanagan

Action 93 in progress- Craig to contact Kootenay Boundary MOF leadership to identify potential representative for membership.
Action 94 complete	-Gord Chipman will join ISSC, he is the new GM for the Federation of BC Woodlots Association
Action 95 in progress- email Kari Doyle our alternative member and she will update member list.
[bookmark: _Hlk125982811]Action 96 in progress Craig to contact Stefan Zeglen to identify a primary Pathologist and alternate Entomologist for membership, suggestion Jewel Yurkewich. Standing Forest Health agenda item requested. 
Action 97 in progress- Kori to connect Taisa Brown with Canfor surveyor for feedback on new procedures.
Action 98 complete	 Kari Doyle emailed members Caroline Wood’s response to RESULTS browser compatibility. Contact Kari if not received.
Action 99 in progress- Send Taisa Brown any thoughts and ideas specific to Free Growing Framework limitations and suggestions for improvement and UAV surveying experience
Action 100 complete- Vanessa Foord's Drought WG report posted on ISSC TEAMS site. Please read.
Action 101 in progress	Issues Note drafted by Jerome and to be reviewed by ISSC members and discussed with Waste and Residue WG before presentation to South and North OIFs on impacts to silviculture programs from new Waste and Residue system.
Action 102	in progress- Send updated planting projections and refined numbers to Neil Hughes, he has received a few.
Action 103	complete - Survey sent by Neil Hughes and completed by ISSC members on wildfire reforestation.
Action 104 in progress- Craig looking into updating Ministry website on the various Working Groups in Province and key contacts, projects, ToRs, membership     
ACTION- Craig to provide ToR and TEAMS access to new members

	1:30
	2. Broadleaf Working Group                                                                  Craig  
Larry and Craig attended the WG meeting facilitated by Jim Hunt in Prince George (PG) on January 17,18
Day 1: 
Discussed and reviewed background information of group, study area and objectives
Discussed First Nation engagement and how to gather their input as well as incorporate what they have already heard into the strategies.
Action item for Jim to prepare a summary for FN audience on what has been done to date and ask how we can get input on FN values for broadleaf management.
Discussed climate change and species suitability with respect to broadleaves and Wildlife, Wildfire risk reduction , biodiversity components. 
Action for Jim to follow up with Vanessa Foord on climate stations near the pilot area NW of PG (Canfor license and BCTS area, Sinclair/Lakeland licensee area)
Discussed synergies around soil, forest health and FREP monitoring, looked at a UNBC study and how to monitor age class recruitment. 
One goal is to recruit THLB broadleaf populations into age class 5 and set aside 4,000ha goal for age class 5 recruitment.
Clarified objectives and updated the vision of the WG. Discussed how the pilot area work can inform FLP pilots and share the learnings/process recognizing targets will be different in other areas.
Ryan Jackalin presented on how broadleaf compositions can enhance values for wildlife. 
Ryan showed pathways and trajectories through time for mixed wood stands and where they may end up through time eg. Broadleaf/conifer mixture could end up pure conifer or pure broadleaf. 
Dr. Erin Bayne presented on mixed wood management for bird values and explained where to find the highest abundance of species and total numbers of birds, eg At stands are a hotspot for songbirds and specific patch size is also important. He described how some species also require broadleaves for their nests (Woodpeckers) and described characteristics required for cavity nesting (e.g., large old broadleaf trees) etc., He noted that birch trees do not support as many birds as aspen. He discussed ways of monitoring the numbers and abundance of birds utilizing broadleaves with an autonomous recording device and volunteered its use in unbrushed stands.
Keith and Amanda from Erafor walked through a landscape approach reviewing 94 blocks of total 8700ha of NAR from Canfor and BCTS for brushing. The blocks were assessed for recruitment suitability towards the 4000ha target of broadleaf age class 5.
Discussion on landscape scale ecology and what future forest conditions would be needed for broadleaf recruitment such as ecological anchors of heavy bird/wildlife use and riparian areas.
Discussed stocking standards to encourage a suitable broadleaf recruitment.
DAY 2
Had break out groups looking at cohort of brushing blocks in more detail in SBSmk1 on dry, mesic, wet sites to determine which ones could add to the 4000ha recruitment target.
Focused on determining criteria, such as density/species of conifers, total stems/ha and distribution of broadleaf species and relevant Site Index, to use to predict how the stand could move towards age class 5. Groups came up with 3 scenarios to combine into one and a contract will be issued to Phil Comeau from U of Alberta to use MGM to fill in probabilities of future stand components. Taisa manages this contract for MGM modelling. 
Deliverable will a map of blocks found to be good candidates for broadleaf management and present to First Nations and reviewed from wildlife and WRR perspectives.
WRR presentation given on objectives and their treatments of thinning, surface fuel and ladder fuel removal, broadleaf retention.

	1:45
	3. Drought Working Group			        Todd
West Fraser has spatially enabled all planting submissions to RESULTS not just gov’t funded.
Reminder that survey manual updates are coming, and replant objectives will be mandatory for drought/frost issues, ND = drought or NG = frost
Minutes from face-to-face ISSC meeting provide good update on Drought WG
Craig, Neil, Vanessa, Todd have met to discuss a pilot area in 100 mile house for Vanessa’s document to ground truth her hypothesis and methodology to verify catastrophic drought. 
West Fraser has developed a random list of blocks with losses due to drought in variety of BECs and silviculture treatments for the pilot. Next step is how to proceed on assessments.
Request to come for another spreadsheet report on impacts of drought on plantations.
ACTION: Todd to share previous drought compilation with Craig and post in drought folder on ISSC TEAMS.


	2:00
	4. Waste and Residue update                                                                Jerome
Briefing note for Decision formatted with Jerome’s previous letter and updated with recommended option for site prep before waste and residue surveys complete.
Suggestion: emphasize the barriers to implementing silviculture practices to meet objectives and disruption of proper sequence of practices.
Suggestion: emphasize the impediment to best management practices for drought.
ACTION: Larry, Todd, Shelley, Craig to review Issues Note 
ACTION: Craig, Kori and Jerome to present Issues Note with the Waste and Residue WG for collaboration on issue. They may have other options to reduce impacts to silviculture program.
Once presented to Waste and Residue WG, OIFs will be approached.
Key concern: Decision to act on Issues Note will ultimately lie with Timber Pricing Branch


	2:20
	5. Update on Northern Silviculture working groups                             Craig (Bill)                   
Omineca WG is holding regular meetings and building FN involvement, two subcommittees for stocking standards and forest ecosystem health.
Key focus of stocking standards group is partial harvest (Lee-ann Puhallo and consultant working on modelling)
Forest ecosystem health group is focusing on hard stem pine rusts, monitoring and tree breeding/seed selection. 
Last meeting had a stocking standards and silvicultural systems presentation.
Discussing how to incorporate climate change scenarios and species selection into standards in the absence of CCISS tool
Miodrag participates in both groups.
6. Cariboo Regional WG                                                                             Shelley
Shelley held first meeting to develop an organizational structure for the WG and discussed linkages with other groups.
It was well attended but still need to determine chair and ToR, next meeting Feb 13th.
Present were FN representation, research groups both internal and from UBC, FIRB and Forest Science, Planning and Practices Branch, contractors, BCTS, Woodlots and Community Forests and rep from Quesnel FLP pilot.
Intent is to use the Regional Silviculture WG as the technical group for FLP specific recommendations.
setting up subcommittees to work on specific topics/issues.
· Indigenous group brought up S108 engagement process and will develop a pilot in one community.
· complex stand structures
· WRR subcommittee waiting on legislative changes, looking at different stand types currently worked in
· stocking standards 
· silviculture subgroup for TSA may be disbanded with development of this WG
-                               

	2:30
	7. Adjourn
Next meeting: Monday, March 13th 1pm-2:30pm



